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LEARNING TEAM DEPARTMENTS

• Assistant Superintendent for Learning

• Tracy Grit

• Elementary Education Curriculum, English Language Learners, Academically 

Intellectually Gifted Students, Instructional Facilitators

• Director Dr. Alisha Ellis

• Middle-Secondary Grades Curriculum , Career and Technical Education

• Director Wade Auman



LEARNING TEAM DEPARTMENTS CONTINUED

• Exceptional Children Program

• Dr. Chuck Dulin

• Pre-Kindergarten, 21st Century After School

• Director Vance Thomas



“BEGIN WITH THE END IN MIND” S. COVEY
MCS STRATEGIC CURRICULUM GOALS

• By 2020 the 4-year Cohort graduation rate will increase to meet or exceed 

92%

• By 2020 the CCR proficiency will increase to or exceeded 50%

• By 2020, the percentage of MCS schools that meet or exceed READY 

expected or high growth targets will remain 100%



HOW CAN WE ACCOMPLISH OUR GOALS

 We will utilize the Plan, Do, Study, Act cycle boards to show student data

 We will utilize research based lessons and materials

 We will provide standards based instruction

 We will work in a Multi Tier System of Support from K-12

 We will continue to do classroom walk throughs and coaching with principals

 We will do instructional rounds 2 times a year in 100% of our schools

 We will have crucial conversations in Professional Learning Communities

 We will review transcripts yearly to monitor graduation rate 

 We will partner with MCC and other Institutes of Higher Education



HOW CAN WE ACCOMPLISH OUR GOALS

• We will utilize Instructional Facilitators to build capacity in our teachers

• We will have rigorous assignments for our students

• We will build safety nets for transition years PK-K, 2nd-3rd, 5th-6th, 8th-9th,

• We will imbed diversity and inclusion into our teaching

• We will increase SAMR adoption utilizing 4 C's

• We will efficiently utilize funding to ensure the best resources are in our classrooms

• We will teach our students to be good digital citizens

• We will meet bi-monthly as a learning team

• We will continue to evaluate and provide professional development opportunities

• We will continue to seek additional funding sources via grant opportunities.



ELEMENTARY GOALS

Elementary Literacy

By June 2019, increase CCR proficiency in reading (3-5) from 35% to 38%.

By June 2019, increase TRC proficiency in reading (K-2) from 26% to 30%.*Standards setting year-new 

test

By June 2019, increase Dibels proficiency in reading (K-2) from 68.7% to 75%.



NEXT STEPS ELEMENTARY LITERACY:

1. Ensure fidelity to Letterland K-2.

2. Implement Letterland for 3rd grade.

3. Gather resources for 4-5 foundational skills.

4. Provide staff development support for guided reading.

5. Implement ReadyGen K-5 and provide support through professional development.

6.Continue to work on strengthening the MTSS process with intervention support.

7. Implement Sound Partners for K-2 readers that are struggling the most.

8. Implement District level PLCS 3-5.

9. Implement spreadsheet for K-2 Reading 3D scores.



ELEMENTARY MATHEMATICS GOAL

• Mathematics

• By June 2019, increase CCR proficiency in math (3-5) from 47.2% to 

50%.*Standards setting year.

• By June 2019, increase I Ready proficiency in math (K-2) from 42.3% to 

45%.



NEXT STEPS MATHEMATICS

1. Continue to support professional development on mathematical frameworks 

and new standards.

2. Monitor fidelity to vetted math resources.

3. Implement district level PLCS for 3-5.

4. Provide support for math intervention- MTSS



MIDDLE SCHOOL GOALS

• Scheduling to facilitate student choice

• Increase core instruction time

• Create opportunities for students to participate in STEM focused CTE courses

• Implement a Literacy block for reading comprehension to increase CCR reading 

proficiency from 32.9% to 40%

• Facilitated literacy block to focus efforts on reading comprehension

• Full implementation of HB986 to support Math I in the 8th grade

• Compacting of content to insure foundational skill attainment



NEXT STEPS – MIDDLE SCHOOL

• Work toward a 3-core scheduling model

• Increase core instructional time, increase choice for students, focused literacy time

• Provide professional development to facilitate the transition to the 3-core model

• Utilize data to determine focus areas for literacy

• ELA teachers will facilitate the literacy block

• Utilize ReadyGen as a resource for the literaacy time

• Identify foundational math skills necessary for each grade level

• Compact necessary skills into earlier math courses to advance math comprehension



HIGH SCHOOL GOALS

• Focus efforts on CTE concentration to align with new ESSA targets

• Increase WorkKeys participation through course cluster completion

• Increase the Career & College Readiness measure from 54.9% to 63.1%

• Implement transcript review process to monitor graduation requirements

• Monitor state and local graduation requirements

• Track CTE course completion

• Work on adjusting to HB986 and how it will impact Math accountability

• Prepare for Math I/Math III accountability based upon Math I in the Middle School



NEXT STEPS – HIGH SCHOOL

• Educate all stakeholders about CTE and Career Clusters

• Work with Principals and Guidance Counselors on pathway completion

• Work with CTE teachers to promote pathways and advise students on next steps

• Create a transcript review team and assist school level teams

• Work to review transcripts for graduation requirements and CTE pathway completion to align 

with local and state regulations

• Educate and prepare for shifting accountability in Math

• Middle School students taking Math I will be counted in Math accountability for Math III and 

high schools need to be prepared for a shift in accountability.



EXCEPTIONAL CHILDREN GOALS

• By the end of the 2018-2019 school year we will reduce the number of schools with 

a letter grade of “F” for the subgroup “Students with Disabilities” from nine out of 

eleven schools (81.81%) to eight out of eleven schools (72.73%).

• This goal will be accomplished by using the following five strategies:

1. Conduct a schedule audit of all EC students to ensure they are not being pulled from 

core instruction in an EOG/EOC class and ensure they are receiving all service 

times and interventions documented in their the IEP (Completed November 2018).



EXCEPTIONAL CHILDREN GOALS

2. Conduct IEP goals audit of all EC students to ensure that IEP goals are current and 

targeted to each students’ individual needs and ensure that progress monitoring data 

for those IEP goals is current (Completed by January 23, 2019).

3. Hold quarterly EC data meetings with each school’s principal and lead EC 

teacher. At this meeting, current data for grades, attendance, discipline, and any 

compliance issues will be shared (Completed by June 2019).

4. Design, deploy, and monitor data notebooks for all EC students (Completed by June 

2019).



EXCEPTIONAL CHILDREN GOALS

5. Design, deploy, and monitor a transition program to help EC students make 

successful transitions from 5th grade to middle school, from 8th grade to high 

school, and from high school to post graduate success as either enrolled in post-

secondary education, employed in the job market, or enlisted in a branch of our 

military (Completed by June 2019).



PRE-KINDERGARTEN GOALS

We will deliver high quality Literacy and Math Instruction through the implementation 

of Creative Curriculum and other vetted learning resources.

Literacy Goal: By June 2019, 50 percent of our students will meet or exceed age-level 

expectations in literacy as assessed through Teaching Strategies Gold and common 

assessments. This to include Phonological Awareness, Alphabet Knowledge, Print 

Awareness, Emergent Writing Skills.

Next Steps: Disaggregate data from assessments quarterly in designing instructional 

plans. Differentiated instruction based on data. Participation in additional literacy 

projects: Letterland, Raising a Reader, literacy based grants, guest readers, and parent 

literacy nights.



Math Goal: By June 2019, 50 percent of our students will meet or exceed 

age-level expectations in math as assessed through Teaching Strategies 

Gold and common assessments. This to include number concepts, compare 

and measure, pattern knowledge, spatial relationships and shapes.

Next steps: Usage of Creative Curriculum and supplemental math materials, 

disaggregate BOY and MOY assessment data, designate one PLC per 

quarter to focus on math materials, differentiated instruction based on math 

data and survey and provide math professional development.

Pre-K Transition Plan: By March, April, and May 2019, implement Getting 

Ready for Kindergarten transition plan with early childhood staff, 

kindergarten staff, school administration, parents, students and additional 

resource agencies.



ACADEMICALLY INTELLECTUALLY GIFTED 

By August 2019, implement a plan for 3-8 math that meets the tenants of HB-986. By August 

2019, create and prepare to implement a plan to extend math for students in high school.

Next Steps:

• Create a deployment plan for the 3-8 math.

• Survey to see what resources and professional development are needed in order to provide 

compacted curriculum.

• Provide resources and professional development support as needed based on survey.



ENGLISH LANGUAGE LEARNERS

• By June 2019, we will go from 75% to 100% of schools will meet EL Long-Term 

Progress goals (1 of 4 schools with LT EL goals did NOT meet).

• By June 2019, we will go from 2 to 0 schools with an "F" in the EL subgroup.

• Partner with neighboring districts to send classroom teachers to SIOP training.

• Implement and monitor new Monitoring Forms for Monitored Students (Years 1, 2, 3, 

4)

• Share student lists of current and monitored EL students with school leaders.

• Administer the Speaking component of ACCESS 2.0 one-on-one in the spring,



TECHNOLOGY GOAL

• MCS Technology will strive to maintain adequate digital access for all students and 

staff.

Our Strategies to Meet This Goal

1. Maintain and enhance our current sustainability plan to ensure all students and staff 

have access to sufficient digital devices.

2. Continue to leverage Erate Category 1funding to provide sufficient connectivity as 

well as leverage Category 2 funding for infrastructure expenditures.



TECHNOLOGY GOAL

• MCS Technology will strive to provide excellent service to all our stakeholders by 

addressing work orders within 4 days down from our current average of 5.5 days.

Our Strategies to Meet This Goal

1. Setting clear expectations with technology staff of our goal and providing 

strategies to meet it.

2. Utilize data from our online work order system weekly to track if we meet standards 

and provide insight where help is needed.



TECHNOLOGY GOAL

• MCS Technology will ensure that students have the skills to be good digital citizens 

as well as utilize tools to maintain their digital security.

Our Strategies to Meet This Goal

1. The District Digital Learning Coaches will train 100% of the students yearly in 

digital citizenship.

2. We will filter 100% of the internet traffic from our network as well as the student 

devices. We will also continue to scan student communication for issues concerning 

student safety.


